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Planning is a management function that includes setting goals and determining a course of action to achieve these goals. Planning includes: Â· Setting goals for the future; Â· Determination of a course of action to ensure the achievement of these goals; Â· Forecasting; Â· Making decisions that ensure the achievement of these goals. The essence of planning as a management
function is to establish goals, objectives and ways to solve them. Planning is an integral part of management activities, it is closely related to control.Control and planning are two main elements of the management system.
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