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memo: As the Head of Risk Management, you are
responsible for all aspects of our Operational Risk
Management (ORM) capability. As a result you will
be required to provide input into the preliminary
design of our new Operational Risk Management

(ORM) capability and conduct a System Sensitivity
Analysis on each of your book-to-book ORM

measures. Attached below is a worksheet for you to
complete and return to Mary Solmonson, Elaine

Schield, Sheila Glover and either myself or Shona
Wilson. These should be your only ORM

responsibility until such time as a Systems ORM new
deal is done and implemented. We look forward to

working with you. Bob Hall ----------------------
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