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Manufacturers Association. PepsiCo, which sells some of the biggest brands of bottled water, and Nestle SA, which makes Poland Springs, are within this segment. Companies also are trying to cash in on consumers' desire for packaged water. Mirinda Foods, a water bottler, is the third-largest player in the industry. The first took place in late 2001. Netflix had been growing quickly: Wed reached about 120 employees and had been planning an IPO. But after the dot-com bubble burst and the 9/11 attacks occurred, things changed. It became clear that we needed to put the IPO on hold and lay off a third of our employees. It was brutal. Then, a bit unexpectedly, DVD players became the hot gift that Christmas. By early 2002 our DVD-by-mail subscription business was growing like crazy. Suddenly we had far more work to do, with 30% fewer
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Our second example came in the summer of 2004. We had just launched the Netflix Instant Queue, a way for people to browse and request movies the way they browse for music. We were setting up a meeting with a technology journalist to demo it, and Id spent days figuring out how to showcase it. I told my manager this story, and he
smiled knowingly. But then he stopped smiling. How, I wondered, would Id ever work on something again if I always showed such lack of confidence? It was a few days after the meeting with the journalist, when I was reflecting on the day. I began thinking about all the engineers Ive fired over the years and the reasons why I did. Some
are good candidates for another startup: A startup could benefit from their skills. But others are not so hot for the same reasons: sometimes they have an inability to communicate candidly, and thats bad because its hard to do well for long if you cant share ideas. Others are not even particularly good engineers: They might pull off the
trickier parts of a project for a while, but ultimately theyre not suited to work with colleagues. And thats different than being average at a job. Some of the people whove left were legitimately subpar, but that doesnt mean that they werent capable of doing the job much more quickly than me. Others had value: by keeping them around,
Im doing them a disservice. And some of them deserved to be let go. But before I was able to realize that, I spent an entire year trying to keep people from leaving. Isnt that ironic? Great accomodation for catamaran cruises, the Isabel I is ideally located for enjoying the beautiful Caribbean Sea in one of San Juan Islands 3 comfortable

guest rooms, each with a small fridge, coffee maker and microwave. At Isabel I, we have over 30 years experience hosting midweek and weekend guests from around the world. With weekend or midweek rates guaranteed, your catamaran yacht holidays at Isabel I are sure to be affordable. 5ec8ef588b
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